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SUBJECT : MENTAL HEALTH SERVICES A T PLANNING PROCESS UPDATE

This is to update your Board on our ongoing Mental Health Services Act (MHSA)
planning process .

Los Angeles County submitted its required "Plan to Plan" to the State on February 15,
2005. A draft copy was provided to all of the Health Deputies for input prior to this
submission .

We expect to receive word of the State's approval of our plan by March 15, 2005 .
Following the State's approval, we will submit a Board letter requesting your Board's
approval for us to proceed with the community outreach and planning activities outlined
in our Plan to Plan, to be funded by $2 .9 million in MHSA funds . The Plan to Plan is
designed to aggressively expand upon our outreach and engagement efforts begun last
year through our Stakeholder process . Our efforts through the Plan to Plan will ensure
that people who receive services, family members, and underserved populations learn
how to participate in the ongoing MHSA planning efforts, and have a significant voice in
shaping the substantive plans we will be required to submit under the MHSA .

While we are waiting for State approval of the planning funding, we have been gathering
data from the existing workgroups listed on our web site (www.dmh .co .la.ca.u s) . The
web site provides information on all components of our planning process and provides
information on how to get involved in the process. Attachment I is a copy of the cover
page for the Community-Wide Stakeholder Process web site, which shows the links to
specific information .

Following the Plan to Plan, counties will be required to submit and have approved five
substantive plans under the MHSA . The first of these five substantive plans is the
"Community Services and Supports Plan" (CSS Plan) . The CSS Plan includes sub-
plans focused on services and supports for children, adults, and older adults . This CSS
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plan, once approved by the State, would give Los Angeles access to approximately 55
percent of the resources allocated to us under the MHSA for FY 2005-06, which we
estimate to be about $110 million .

The remaining 45 percent of the FY 2005-06 dollars would be accessed through the
successful submission of a "Prevention and Early Intervention Plan" (20 percent or an
estimate of $40 million) ; an "Infrastructure and Information Technology Plan"
(10 percent or an estimate of $20 million) ; a "Workforce Development Plan" (10 percent
or an estimate of $20 million) ; and an "Innovations Plan" (5 percent or an estimate of
$10 million). Guidelines for development of these plans have not yet been issued .
Additionally, we will have to submit a plan to access the FY 2004-05 money allocated
for Workforce Development and for Infrastructure and Information Technology .
Guidelines for accessing these resources have not been released by the State .

The focus between now and June 30, 2005, will be on an intensive effort to gather as
much community input as possible to produce a consensus CSS Plan using our
Stakeholder Process . The goal would be to arrive at stakeholder consensus by June 30,
2005 .

Once drafted,, we would publish this consensus document for a 30-day public comment
period as required by law under the MHSA . This comment period would take place in
July 2005 . Following this public comment period, we would conduct a public hearing
process, also required by law under the MHSA, during the first two weeks of August . At
the end of this public comment and public hearing process, Stakeholder delegates
would meet in late August to review the feedback from these processes and make any
necessary and appropriate changes to the plan .

This "final" version of the plan would then be submitted to the Mental Health
Commission for its approval as required by the MHSA . After approval by the Mental
Health Commission, the CSS Plan would be ready for review and approval by your
Board in mid-September, before its submission to the State . Such a timetable is
aggressive, but we believe presents a good balance between depth of engagement and
speed of planning to ensure that resources are available for services and supports in
Los Angeles County as soon as possible . We expect an approval process at the State
level of approximately thirty days .

The State requires that we submit annual revisions to each plan we develop under the
MHSA . With the first version of the CSS Plan completed in August, we would re-
evaluate and make changes to the Stakeholder Process (including the selection of
delegates), just as we did at the conclusion of the Budget Stakeholder Process last
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year. This will ensure that our Stakeholder process continues to evolve in ways that are
best suited for the next rounds of planning required in the MHSA, including the
development of the other plans as well as the improvements needed for the CSS Plan
in subsequent years .

We have attached a one-page fact sheet that we developed on the community planning
process (Attachment II) and a one-page MHSA Implementation Timeline developed by
Pacific Clinics (Attachment III) for your information . These documents were shared with
the Health Deputies at their February 2, 2005, meeting when we briefed them on the
process .

We will provide monthly reports to keep your Board informed regarding future MHSA
planning activities . If you have any questions or need additional information, please call
me, or your staff may contact Susan Kerr at (213) 738-4108 .

MJS:SK:tld

Attachments

c: Chief Administrative Officer
Executive Officer, Board of Supervisors
Health Deputies
County Counsel
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